
TOWN OF OCEAN RIDGE 
TOWN COMMISSION SPECIAL MEETING 

AGENDA 

 
April 18, 2022 

5:00 P.M. 
TOWN HALL – MEETING CHAMBERS 

 
TOWN COMMISSION 

Mayor Susan Hurlburt 
Vice Mayor Kristine de Haseth Commissioner Steve Coz 
Commissioner Geoff Pugh Commissioner Martin Wiescholek 
 

ADMINISTRATION 
Town Manager Tracey L. Stevens 

Town Attorney Christy Goddeau Town Clerk Karla M. Armstrong 
Police Chief Richard Jones Building Official Durrani Guy 
 

RULES FOR PUBLIC PARTICIPATION 
1. PUBLIC COMMENT: The public is encouraged to offer comments with the order of presentation being as 

follows: Town Staff, Public Comments, Commission discussion and official action. Town Commission meetings 
are business meetings of the Commission and the right to limit discussion rests with the Commission. Generally, 
remarks by an individual will be limited to one time up to three minutes or less regarding any single item 
on the agenda. The Mayor or presiding officer has discretion to adjust the amount of time allocated.  
   

A. Public Hearings: Any citizen is entitled to speak on items under this section. 
B. Public Comments: Any citizen is entitled to be heard concerning any matter within the scope of 

jurisdiction of the Commission under this section. The Commission may withhold comment or direct 
the Town Manager to take action on requests or comments. The Commission meetings are held for the 
purpose of discussing and establishing policy and to review such other issues that affect the general 
welfare of the Town and its residents. Where possible, individual grievances should first be taken up 
with the Town Staff. 

C. Regular Agenda and First Reading Items: When extraordinary circumstances or reasons exist and at the 
discretion of the Commission, citizens may speak on any official agenda item under these sections. 

 
2. ADDRESSING THE COMMISSION: At the appropriate time, please step up to the podium and state your 

name and address for the record. All comments must be addressed to the Commission as a body and not to 
individuals. Any person making impertinent or slanderous remarks or who becomes boisterous while addressing 
the Commission shall be barred by the presiding officer from speaking further, unless permission to continue or 
again address the Commission is granted by a majority vote of the Commission members present. 

  
APPELLATE PROCEDURES 
 
Please be advised that if a person decides to appeal any decision made by the Town Commission with respect to any 
matter considered at this meeting, such person will need to ensure that a verbatim record includes the testimony and 
evidence upon which the appeal is based. The Town neither provides nor prepares such record. (F.S. Section 286.0105) 
 
Persons who need an accommodation in order to attend or participate in this meeting should contact the Town Clerk 
at (561) 732-2635 at least 5 days prior to the meeting in order to request such assistance.  
 
NOTICE: THE PUBLIC MAY VIEW THE HARD COPY OF THE MEETING MATERIALS AT 

TOWN HALL BEFORE OR DURING THE MEETING 
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CALL TO ORDER 
 
ROLL CALL 
 
PLEDGE OF ALLEGIANCE 
 
ADDITIONS, DELETIONS, MODIFICATIONS, AND APPROVAL OF AGENDA 
 
PUBLIC COMMENT – (3 minute individual limit) 
 
REGULAR AGENDA ITEMS 
1. Goal Setting / Determination of Town Commission Fiscal Priorities for FY23 

a. Town Manager Overview 
b. Town Commission Discussion of Goals for FY23 
c. Public Comments Regarding Town Commission Goals & Fiscal Priorities 
d. Consensus Direction to Management Regarding Fiscal Priorities for FY23 

 
ADJOURNMENT 
 
 



Town of Ocean Ridge, Florida 
Town Commission Agenda Memorandum 

Office of the Town Manager 
_______________________________________________________________________________ 

Meeting Date: April 18, 2022 
Subject:   Goal Setting / Determination of Town Commission Fiscal 

Priorities for FY23 
_______________________________________________________________________________ 

Mayor & Commissioners: 
 
Budgeting is one of the most important activities undertaken by government officials.  The 
budget is a plan of fiscal priorities and financial operations embodying an estimate of proposed 
expenditures for the coming year and the proposed means of financing them. The budget 
serves as the primary tool in allocating financial resources to programs and services. This 
process should involve all stakeholders including management, elected officials and taxpayers, 
and reflect their overall needs and priorities leading to an overall budget that has been well 
planned. 
 
The main purpose of the Goal Setting Workshop is for the Town Commission to determine its 
fiscal priorities for the coming fiscal year to guide Management in developing the proposed 
budget. The special meeting format gives the Commission the opportunity to hear from staff and 
residents on various issues and review options in order to develop consensus on fiscal priorities 
for the town.  Once the fiscal priorities are set by the Commission, the Town Manager will have 
a better understanding of how to craft the budget for the coming year.  Commissioners should 
have spoken with their constituents in preparing their list of goals and fiscal priorities to discuss 
at the upcoming goal setting meeting. 
 
To begin the conversation, priorities that the Commission has discussed in the past are 
drainage/flooding, future septic to sewer conversion, potable water and storm-water drainage 
infrastructure repairs and upgrades, street sign replacement program, and road paving. 
 
There are several key questions to consider when developing goals and fiscal priorities for the 
Town: 

1. Are the staffing levels/level of services adequate to support the Commission’s goals? 
2. Is the Commission still committed to funding the five-year Capital Improvements Plan 

that was developed in order to save money for and invest in future capital expenditures? 
3. Is there Commission consensus on utilizing reserve funds to possibly keep the mil rate 

down? 
4. Is there any appetite to turn over our potable water infrastructure to Boynton Beach 

when the new water contract is negotiated this year?  The answer to this question will 
give us an idea on how much to budget for future potable water infrastructure repairs 
and replacement. 

 
Once these questions are answered and the Town Commission sets its fiscal priorities, the 
Town Manager will incorporate the Commission’s fiscal priorities into the first draft of the budget 
that will be presented to the Town Commission on June 6, 2022. 
 
Respectfully, 

 
Tracey L. Stevens 
Town Manager & Finance Director 



2022 Goals - Susan Hurlburt 

Very similar to previous goals


Preserving Character & Health of the Community:  Continue working w/ P&Z 
to review, strengthen, and update codes & ordinances for overall community 
betterment.  Build Community Standards dept to keep up w/ improvements to 
codes and compliance


Environmental proactivity:  Continue reviewing and improving landscape  i.e. 
Dune and Mangrove protection/ work w/ Coastal Resilience partners/ stay 
abreast of what ‘other’s are doing i.e. Lake Worth Lagoon, etc….


Infrastructure:  SEPTIC TO SEWER - move forward!  Potable Water 
Infrastructure discussions/ Continue ongoing work w/ drainage roads using a 
Master Plan


Staffing:  Maintenance needs help


Police Enforcement:  ACE is working so,  now on to Old Ocean…Dogs/ Drop-
offs/ parking/ Community standards/ beach patrol - make sure dept. is properly 
staffed to accomplish all that we ask


Revive Resident & Town interaction meetings:  Coffee w/ Cop/ better PR for 
Bldg Dept./ Education re: local issues  etc.




Mayor de Haseth Town  Issues for Goal Setting Workshop 2022 (FY23) 

 

Fiscal Responsibility  

• Budget. If the Building department revenues are once again strong and the Town’s valuation exceeds 
5%, it would be my goal to not increase the millage rate and develop a budget that returns monies to 
Reserves.   

• Five Year Capital Improvement Plan. Review the prioritization of each line item, especially line items 
that were deferred in FY21 and FY22.  Depending on number of line items, extend the CIP to a ten year 
plan. Delay any upgrades and non-emergency repairs on Water utility items until the water contract with 
Boynton is complete. 

• Grant Monies. We need to be more aggressive at submitting for grant monies.  Consider sharing a paid 
lobbyist with “like” municipalities to help securing appropriations on the State level. 

Sustainability  

• Potable Water Infrastructure. We need to complete our contract with Boynton; however, it is a good 
opportunity to also discuss our other existing and future service contracts with Boynton Beach.   

• Septic to Sewer Conversion.  Recommit to building restricted reserves with the penny sales tax 
revenue. Investigate establishing a S2S Conversion Fund - build Fund with individual parcel 
assessments over a five year period.  

• Flood Mitigation. Continue to fund repairs, maintenance and best practices to mitigate flooding.  Be 
more aggressive with FDOT, including reaching out to County and State elected officials. Educate 
residents on steps they can take to help reduce run off and be community stewards. In problem areas, 
require residents to do their part and also mitigate flooding via swales, etc. 

Community Participation 

• Resident Approval and Input. Give residents a voice in large financial commitments.  Require that 
expenditures of  X% of the annual budget be approved by residents in a Town wide referendum (i.e. 
Septic to Sewer conversion). 

• Community Education.  Continue to sponsor public presentations by staff and vendors on subjects of 
interest (i.e. Construction codes, iguana deterrents, etc.). 

• Events and Communication.  Continue to build community appreciation and involvement with unique 
events like Save the Seas. Expand upon newsletter and social media outlets.  

Preserve the character and property values of the Town while balancing personal property rights.  

• Stay Current. Continue to update code, policies and procedures, zoning and LDRs so they are clear, 
enforceable and fair.  
 

 



Goal Setting Workshop     

Commissioner Coz 

April 2022 

 

The most important item facing the Town over the coming three years is: 
Preparing for the population explosion over the bridges. This will affect 
everything from traffic to public trash pickup to road paving, from policing to 
preservation of our beaches, and ultimately, to a potentially large extent, will 
determine our lifestyles, safety, and small-Town family environment. 

 

1. Encourage local neighborhood groups to partner with the Town on needed 
tasks. (For example, in the past few years Crown Colony, Beachway, and Sabal 
Island have all worked in partnership with the Town to achieve great results. The 
Town is fortunate to have extremely talented residents. Many have shown a 
desire to help the Town and their neighborhoods, which alleviates pressure on 
staff.) 

2. Greater use of existing and evolving technology. 

3. Coming up with a concrete plan for our aging infrastructure, including desired 
timetables. (Boynton Beach affects this heavily.) 

4. Addressing drainage issues from the perspective of land purchase. 

5. Reviewing the relationship between Town staff and residents. This would 
include Town staff providing their opinions on what is efficient and what is not 
efficient in the operation of the Town from their standpoint as employees. This 
would include the entire staff, not just “Town Hall” staff. 

6. Creating a realistic timetable for construction work that factor in current 
challenges. And secondly, resolving the current conflict between Town codes and 
private HOA codes that narrow the window of construction to an unworkable 
timetable. (This then leads to work without a permit or a lesser product for 
residents.) 

 



 
 
4.12.22 
Geoff Pugh          
35 Harbour Drive North 
Ocean Ridge, FL 
 
 
My goals to work on for the town of Ocean Ridge in 2022: 
 

1. Review the way the building department accepts permits to existing homeowners. 
 

2. Review the entire review and permitting process to ascertain if it has become 
onerous.  
 

3. Crosswalk over A1A at Crown Colony. 
 

4. Street drain infrastructure maintenance and repair. 
 

5. Waterline infrastructure improvements. 
 

6. Continues discussion on septic to sewer conversion. 
 

7. Road paving schedule. 
 

8. Look into Natural gas lines throughout the town. 
 

9. Town wide beautification – to include replacing of all plastic signage, look at all 
town islands to ensure that they are kept to the towns standards, landscape and 
roof maintenance. 
 

10. Future capital expenditures and plan for a 5 year infrastructure review. 
 
 
 
 
 
 



Commissioner Wiescholek Goals 2022 
 
 

1. As always: 
Our biggest budget item. And let me make this clear…I still do NOT favor outsourcing 
our police services, neither should we have outsourced our Fire EMT in fact we may 
learn from Highland Beach that re-establishing our own service may serve our town 
better than contracting with our neighbor. 
 
The question I am posing every year is do we need to have the amount of officers that 
we currently have or can we find a staffing model with less. Are we still on par with 
keeping our Concierge services free to our residents, such as dark-house policies, or 
shall we charge owners who use them for this service.  
 
 

2. I would like to see that our negotiations with Boynton Beach are getting wrapped up. 
This item is something that will need to be resolved before we can make a full budget 
plan. Either we have Boynton take our water maintenance system or do we need to fully 
budget for it. At the same time we should escalate the discussion about our Septic to 
Sewer conversions. Again, the Boynton negotiation will determine how much money 
needs to be spent on getting that started. Procrastination on this subject will simply 
make it more costly for us down the road. We are not doing ourselves any favors by not 
moving forward with this item. 

 
 

3. I would like to see that our budget is balanced with the typical provisions that we make 
for reasonable returns into the reserves at the end of each budget cycle. Judging that 
this year we will actually dip into the reserves for some of the maintenance we should 
have done years ago while prices were better I hope we learned the lesson that 
procrastinating on maintenance is an expensive venture and not repeat this mistake.  
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